
 
 

 

Dear Stakeholder, 

Update on the development of a National Workplace Initiative 

In June 2018 we provided you with an update on the scoping project to develop a National 

Workplace Mental Health Framework, now known as the National Workplace Initiative. The project 

has been completed and we are now moving into the next phase which involves information sharing 

with a wide range of stakeholders and the refinement of the funding proposal. 

Information on the status of the work is attached in the Communiqué following the first stakeholder 

workshop. 

If you would like more information about the project, you can contact 

enquiries@mentalhealthcommission.gov.au 

 

Yours sincerely, 

 

Mrs Lucy Brogden 

Chair Mentally Healthy Workplace Alliance 
Chair National Mental Health Commission 
 
 

September 2018 
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Communiqué 

26 September 2018 

 

ACTU mental health workshop 

In recognising the importance of mental health in the workplace, the ACTU held a workshop for its 

members in Melbourne on 24 August 2018. The Hon. Julia Gillard, Chair beyondblue, gave the 

opening address and emphasised the importance of workplaces as a setting to promote and support 

people’s best possible mental health, noted the range of work factors that influence people’s mental 

wellbeing, stressed the need to take the same focus on mental health and suicide prevention in the 

workplace that WHS has taken and suggested that a national framework would be the ‘single source 

of truth’ for business, industry, unions and regulators. 

Mrs Lucy Brogden, Chair of the Alliance then provided an overview of the Alliance’s work to date and 

the National Workplace Initiative, with a focus on what it will mean from a union perspective. Mrs 

Brogden provided some background to the MHWA and its achievements, highlighting the work to 

date in scoping the development of a national workplace initiative and the six key areas for the 

framework: 

1. smarter work design 
2. positive and safe work culture 
3. supporting recovery 
4. help seeking 
5. enhancing person and professional achievements 
6. increased awareness and reduction of stigma  

 
In closing Mrs Brogden stressed that the MHWA wants to create a trusted, evidence-based, co-
designed National Workplace Initiative. 
 

During discussions a range of important considerations were raised by attendees: 

• the importance of the Initiative being applicable to industry-specific workplace issues that 

affect mental health 

• the need for the Initiative to build on existing state-based initiatives being undertaken and 

to maintain the momentum that exists 

• the importance of supporting management and staff of SME 

• clarifying the distinction between industrial relations matter and workplace health and 

safety issues that affect mental health of workers 

The Alliance was appreciative of the support of attendees in the concept of the National Workplace 

Initiative and the desire of the ACTU and individual affiliates to be involved in the ongoing 

development. 

During October and November the Alliance will run similar workshops focussed on industry, 

regulators, government agencies and business organisations. 

 



 

 

About the Mentally Healthy Workplace Alliance 

The Alliance is a national approach by business, community and government to encourage Australian 

workplaces to become mentally healthy for the benefit of the whole community and businesses, big 

and small. Members of the Alliance are committed to provide practical guidance to workplaces 

regarding mental health and to actively promote this work to create a sustainable change in 

workplace culture. 

The Alliance was established by the National Mental Health Commission in 2012.  The member 

organisations are: 

 

 


